
We live in a world where it often seems that our fears outweigh our  hope that things can get better.   
And, yes, there are many concerns worth worrying about.  Yet, rather than running from the problems 
we must embrace a powerful tool that will help us overcome what’s wrong—inspiration.  It is a force that 
can truly change the world as you can see in the following stories and speeches from inspiring people.

99 %Inspiration
IT’S THE KEY TO 
CHANGING THE 
WORLD AND OUR 
OWN LIVES

BY  L A N C E  S E C R E TA N
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t starts as soon as we climb out of bed in the morning. A vast 
array of impulses and information begins to stream across the 
broadband of our consciousness—even before we are fully 
present in the world. We may begin the day with some precious 

moments in intimate connection with family or friends—even if just 
to review the after-school car pool schedule. But the radio, TV or 
newspaper soon sucks us into a vortex of violence, crises and 
tragedies. At breakfast we read the labels from the cereal maker or 
dairy, counting calories, carbohydrates or cholesterol. Already we 
are we multitasking. We pack up our children and their lunch bags 
and backpacks, and on the fly, we review the school day and work 
assignments. Breathless and wound up, we hurl ourselves into 

traffic, and our own unique workday worries as we flow into the 
world, juiced with fear. And we wonder why we are not more 
inspired.

Fear is the dominant experience of our lives. We are afraid of 
health risks, suspicious of our business institutions and govern-
ments, wary about our neighbours, nervous about financial 
insecurity and just plain scared of terrorism, violence and dying. 

Because fear is so widespread in modern society, it seems a 
central part of life. In every field fear is used as the motivating force: 
religion (join my religion or you’ll go to hell); education (learn what  
I tell you or I will flunk you); parenting (do what I say or I will with-
hold my love and approval); politics (vote for me or the terrorists will 
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get you); business (do what I say or I’ll fire you); advertising and mar-
keting (buy this product or you’ll be ugly). 

Fear places a wedge in our relationships and distracts us from 
our daily tasks. It diminishes our effectiveness in the world and the 
contributions we make as humans. Our basic primal desire is to love 
and be loved; the second is to inspire and be inspired. But when fear 
rules our hearts, there is little room for love or inspiration to reside 
there. When we are frightened we cannot lift up anyone else, because 
frightened people are not inspiring people and when we are frighten-
ing, we are not inspiring.

Yet, there remains a place within each of us that yearns to 
inspire and be inspired. We long for experiences that fill our days 
with joy and love. So why is it so emblematic of our times that we are 
more afraid and less inspired than ever before? Great athletes, artists 
and musicians know that the quality of their work depends upon 
mental, emotional and spiritual preparation. The rest of us are no 
different—this kind of preparation affects everything we do in our 
lives. 

In recent years, we have begun confusing the words “motivation” 
and “inspiration.” The word inspiration is derived from the Latin 

root spirare meaning “spirit,” to breathe, to give life—the breath of 
God. Webster’s Dictionary defines inspiration as “breathing in, as in air to 

When we motivate,
we serve ourselves 

first, when we inspire, 
we serve others first

“I have a dream”  “And so even though we face the 
di f f icu lt ies of today and tomorrow, I st i l l have a dream. It is a dream deeply root-
ed in the American dream. I have a dream that one day th is nat ion wi l l r ise up and 
l ive out the true meaning of i ts creed : “We hold these truths to be sel f-evident , 
that a l l men are created equal .” I have a dream that one day on the red h i l ls of 
Georg ia, the sons of former s laves and the sons of former s lave owners wi l l be 
able to s it down together at the table of brotherhood. I have a dream that one day 
even the state of Mississ ippi , a state swelter ing with the heat of in just ice, 
swelter ing with the heat of oppression, wi l l be transformed into an oasis of 
f reedom and just ice. I have a dream that my four l i t t le ch i ldren wi l l one day l ive in 
a nat ion where they wi l l not be judged by the color of their skin but by the content 
of their character. 

I have a dream today! I have a dream that one day every va l ley shal l be 
exalted, and every h i l l and mounta in shal l be made low, the rough places wi l l be 
made pla in, and the crooked places wi l l be made stra ight ; “and the g lory of the 
Lord shal l be revealed and a l l f lesh shal l see it together.” Th is is our hope, and 

th is is the fa ith that I go back to the South with. With th is fa ith, we wi l l be able to 
hew out of the mounta in of despair a stone of hope. With th is fa ith, we wi l l be able 
to transform the jang l ing d iscords of our nat ion into a beaut i fu l symphony of 
brotherhood. With th is fa ith, we wi l l be able to work together, to pray together, to 
strugg le together, to go to ja i l together, to stand up for f reedom together, know-
ing that we wi l l be f ree one day.

And when th is happens, when we a l low f reedom r ing , when we let i t r ing 
f rom every v i l lage and every hamlet , f rom every state and every c ity, we wi l l be 
able to speed up that day when a l l of God’s ch i ldren, b lack men and white men, 
Jews and Gent i les, Protestants and Cathol ics, wi l l be able to join hands and s ing 
in the words of the old Negro spir itua l :
Free at last! f ree at last!
Thank God Almighty, we are f ree at last!” 

M a r t i n  L u t h e r  K i n g  J r . ,  W a s h i n g t o n  D . C . ,  A u g u s t  2 3 ,  1 9 6 3 ,  
s p e a k i n g  f r o m  t h e  L i n c o l n  m o n u m e n t  f o l l o w i n g  a n  h i s t o r i c  c i v i l  
r i g h t s  m a r c h  i n  w h i c h  s o m e  2 0 0 , 0 0 0  p e o p l e  p a r t i c i p a t e d .

When every student gets an A’   Music 
conservatory professor Benjamin Zander, who is a lso conductor of the Boston 
Phi lharmonic Orchestra, expla ins why a l l h is students receive an A . 
 
Af ter teaching for 25 years at a music conservatory, I st i l l run into the same 
obstac les. In c lass af ter c lass the students are so chronica l ly worr ied about 
eva luat ions of their per formances that they shy away f rom taking musica l r isks.

I started asking mysel f how we could reduce students’ fear of fa i lure. 
Completely doing away with grades would only make th ings worse ; the students 
would get the feel ing they were being cheated out of their chance at stardom and 
would cont inue to f ixate on their p lace in the rankings. In d iscussing the issue 
with my wi fe Ross, we came up with the idea of g iv ing them a l l the only grade that 
would br ing peace of mind—not as an assessment tool , but as a means to a l low 
them to become open to any possibi l i ty. What would happen i f you gave everyone 
an A in advance?

“In th is c lass every student wi l l get an A for th is part of the curr icu lum,”  
I a lways te l l my students. Then I let them know they have to comply with one 
condit ion to earn the grade. With in two weeks they have to wr ite me a letter 
dated “May next year,” which should beg in with the fol lowing words: “Dear Mr. 
Zander, I got an A because…” In the letter they te l l me in as much deta i l as 
possib le what has happened to them in the inter im that mer its th is except ional ly 
h igh grade. In wr it ing their letter they have to project themselves into the future, 
then look back and report on a l l the ins ights they have ga ined and mi lestones 
they have reached—as i f a l l those successes were a l ready behind them. 
Everyth ing should  be formulated in the past tense. 

“But what I ’m main ly interested in,” I te l l them, “ is the person you wi l l 
have become next May. I ’m cur ious about how th is person looks at l i fe, their v iew 
of the wor ld now that they’ve done everyth ing they wanted to do, or become 
everyth ing they wanted to become.” 

I got the fol lowing letter f rom a young Korean f lut ist , who ra ised severa l 
very heavy quest ions that per forming music ians face in a cu lture marked by va lue 
judgements and compet it ion :

“Dear Mr. Zander, my teacher,
I got an A because I worked hard and thought deeply about mysel f as a 

student in your c lass—and the resu lt was tru ly magni f icent . I have become a 
whole d i f ferent person. I used to be negat ive about near ly everyth ing , before 
even try ing. Now I’m much happier than I used to be. Around one year ago I 
couldn’t accept my mistakes. I got mad at mysel f a f ter every mistake I made. But 
now I actual ly en joy my mistakes and I rea l ly learned a lot f rom those mistakes. 
There is more depth in my playing than there used to be. At f i rst , I on ly p layed the 
notes, but now I’ve d iscovered something about the rea l meaning of a l l those 
composit ions. Now I p lay with more fantasy. I ’ve a lso discovered my own worth. 
I ’ve d iscovered that I ’m a spec ia l person because I saw that I can do anyth ing i f I 
bel ieve in mysel f. Thank you for your lectures and c lasses because they made me 
understand how important I am and the true reason why I make music. 
Thank you. Best regards, Esther Lee”

R e p r i n t e d  w i t h  p e r m i s s i o n  o f  H a r v a r d  B u s i n e s s  S c h o o l  P r e s s ,  
f r o m  T h e  A r t  o f  P o s s i b i l i t y  b y  R o s a m u n d  S t o n e  Z a n d e r  a n d  B e n j a -
m i n  Z a n d e r ,  B o s t o n ,  M A ,  2 0 0 0 ,  p p .  2 7 .  C o p y r i g h t  b y  t h e  H a r v a r d  
B u s i n e s s  S c h o o l  P u b l i s h i n g  C o r p o r a t i o n ;  a l l  r i g h t s  r e s e r v e d .

M A R T I N  L U T H E R  K I N G  J R .
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Motivation comes from a place of fear, 
inspiration comes from a place of love

the lungs; to infuse with an encouraging or exalting influence; to animate; 
stimulation by a divinity, a genius, an idea or a passion; a divine influence 
upon human beings.”

Inspiration is that moment when we access the ineffable, 
spiritual experience inside us. It is our muse, our creative juice—love 
and passion and joy bursting from our heart in a tide of beautiful 
energy. It is an inner knowing that transcends any external motiva-
tion. It is quite different from motivation because motivation is a 
relationship between personalities, while inspiration is a relation-
ship between souls. 

Motivation comes from a place of fear. It creates an attitude of 
scarcity and self-concern—“I want to change your behaviour with a 
reward or incentive, so that, if you meet the targets or goals I set for 
you, I will meet my own needs and goals.” Inspiration, on the other 
hand, comes from a place of abundance, service and love, with no 
strings attached—“I love you and wish to serve and teach you and 
help you to grow. When we motivate, we serve ourselves first; when 
we inspire, we serve others first. Motivation comes from the fear 
inside us; inspiration comes from the love inside us. They are almost 
opposites.

After forty years of study, research, writing and teaching on 
this subject, it has become clear to me that inspiration plays a central 
role in helping people live fulfilling lives and creating good societies. 
Inspiration is a serving relationship with others that makes the 
world a better place.

Technology stands as another critical factor shaping our world. 
While we benefit greatly from the recent surge of technological 

innovation such as e-mail, the internet and our “crackberries,” we 
seem to have made a Faustian bargain. Our world has become so 
accelerated and the demands of life so demanding there is little time 
to slow down and listen to our souls. It seems we are more invested in 
solving the small, the mundane and the often superficial problems 
of life, than in asking the more important questions. We are in 
danger of undernourishing our inner souls, forgetting to invite it to 
be an equal partner with our worldly egos. In the process, we find 
ourselves dragging our weary minds to work or school or to our 
parenting roles, while leaving our hearts behind. We’re exhausted, 
with no spark left for the deeper essence of life. 

If we truly wish to move from being tired to inspired, it will take 
courage, energy, creativity and deep resources. For example, the 
much vaunted capacity to multitask is simply a bad—and uninspir-
ing—idea. Experience someone talking to you and answering their  
e-mail at the same time, and you will understand what I mean. Doing 
lots of things at once leads to doing many things poorly. Multitasking 
may contribute significantly to the decline of inspiration because it 
thwarts excellence. Can you imagine great concert pianists perform-
ing at the same time as checking their voicemail? 

If we want to achieve mastery in anything—and therefore be 
inspired by our contribution—we need to focus on one thing at a 
time, and accomplish it brilliantly. This can happen by focusing our 
resources and talents, by slowing down, empathizing and serving 
others, by giving that rare gift: our full attention. The inspiring 
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“Together, let us explore the stars”  
“To those old a l l ies whose cu ltura l and spir itua l or ig ins we share, we pledge the 
loya lty of fa ith fu l f r iends. United there is l i t t le we cannot do in a host of 
cooperat ive ventures. Div ided there is l i t t le we can do—for we dare not meet a 
power fu l cha l lenge at odds and spl it asunder. To those new states whom we 
welcome to the ranks of the f ree, we pledge our word that one form of colon ia l 
control sha l l not have passed away merely to be replaced by a far more i ron 
tyranny. We shal l not a lways expect to f ind them support ing our v iew. But we shal l 
a lways hope to f ind them strong ly support ing their own f reedom—and to 
remember that , in the past , those who fool ish ly sought power by r id ing the back 
of the t iger ended up inside.

F ina l ly, to those nat ions who would make themselves our adversary, we 
of fer not a pledge but a request : that both s ides beg in anew the quest for peace, 
before the dark powers of destruct ion unleashed by sc ience engul f a l l humanity 

in p lanned or acc identa l se l f-destruct ion.… So let us beg in anew—remember-
ing on both s ides that c iv i l i ty is not a s ign of weakness, and s incer ity is a lways 
subject to proof. Let us never negot iate out of fear. But let us never fear to 
negot iate. Let both s ides explore what problems unite us instead of belabour ing 
those problems which div ide us.         

 Let both s ides, for the f i rst t ime, formulate ser ious and prec ise proposals 
for the inspect ion and control of arms—and br ing the absolute power to destroy 
other nat ions under the absolute control of a l l nat ions.

Let both s ides seek to invoke the wonders of sc ience instead of i ts 
terrors. Together let us explore the stars, conquer the deserts, eradicate 
d isease, tap the ocean depths and encourage the arts and commerce.” 
J o h n  F.  K e n n e d y ,  W a s h i n g t o n  D C ,  J a n u a r y  2 0 ,  1 9 6 1 ,  i n  h i s  
p r e s i d e n t i a l  i n a u g u r a l  a d d r e s s .  

J O H N  F .  K E N N E D Y
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thing about inspiration is that it can naturally flourish in almost 
every aspect of our world including organizational leadership gov-
ernment, education, religion, media, healthcare and communica-
tions as well as the soul spaces that make up our everyday lives. This 
is because inspiration comes from that spiritual centre that is within 
us all.

The creeping and insidious phenomenon of the modern era is 
that our personalities are becoming richer and richer, while our 
souls become poorer and poorer. Our personalities are being 
whipped into a frenzied spiral of acquiring more, doing more and 
moving faster, while our souls feel empty and yearn for renewal. 
Voices within us warn of the growing conflict between our personal-
ity and our soul. We are precariously poised at a moment of great 
danger and great hope. This is seen especially in the worlds of work, 
politics, entertainment and sports, where the great emptiness with-
in the human spirit is most apparent.

The good news is that this loss and lack of fulfillment is tem-
porary. By honouring our souls once again, we can restore joy, grace 
and inspiration throughout our lives.

This, however, poses a challenge for many of us  because our 
experience has been forged through polishing our skills of manipu-
lation and exploitation to unparalleled brilliance. Even though this 
cult of personality has ruled our society for many years, we can 
reclaim higher ground by rediscovering and revering our souls once 
again. This will be a new experience in our time and therefore a diffi-
cult change, but it will yield a quantum leap in human fulfillment 
and inspiration, producing a change so profound that it will seem 
like a revolution. We each have the power to choose whether we live a 
life that inspires or one that feeds on and generates fear and scarcity. 

Recently, I was working closely with a group of 30 CEOs from a 
large organization to build more inspiring corporate cultures by 
helping them communicate from their souls to the souls of their 
employees, vendors and customers. After I had finished presenting 
my ideas, one of them turned to me and let loose a vituperative volley 
of criticism wrapped in much sarcasm and personal denigration. 
Having ventilated, he sat down. Floored, I took some deep breaths. I 
looked at my intimidator. Thirty faces turned to me and the air was 
still—everyone held their breath. I knew this was a teaching moment. 
I took another deep breath and I said, “Tom, I appreciate what you are 
trying to say, but I wonder if you could say it again in a way that 
inspires me?” Deafening silence. Slowly, everyone let out their 
breath. A successful teaching moment had occurred. 

All great leaders and teachers have known three things: Why  
they are here on this planet—their Destiny; What they stand 

for—their Cause; and, What they will do, how they will serve others 
with their gifts and talent—their Calling. I call this understanding 
the Why-Be-Do. Leaders who have clarity about their Why-Be-Do inspire 
others through their own example—they lead authentic lives. They 
know how to bring out the best in others, and they have a gift for 
being inspired themselves. 

Many of the people who have brought the most good to our 
world deeply understood the importance of inspiration. Think of 
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“I follow the children”   “What happened more 
than th i r ty years ago now wi l l a lways remain a mystery to me… I brought the 
ch i ldren some of the mater ia ls which had been used for our work in exper imenta l 
psychology, the items which we use today as sensor ia l mater ia l and mater ia ls for 
the exerc ises of pract ica l l i fe. I merely wanted to study the ch i ldren’s reac-
t ions… They were lef t a lone and l i t t le by l i t t le the ch i ldren began to work with 
concentrat ion and the transformation they underwent , was not iceable. From 
t imid and wi ld as they were before, the ch i ldren became soc iable and communica-
t ive. Their personal it ies grew and, strange though it may seem, they showed 
extraordinary understanding , act iv ity, v ivac ity and conf idence. They were happy 
and joyous.

Th is fact was not iced af ter a whi le by the mothers who came to te l l us 
about it . As the ch i ldren had had no one to teach them or inter fere with their 
act ions, they acted spontaneously, their manners were natura l . But the most 
outstanding th ing about these strange ch i ldren was their obvious grat itude… 
When I entered the room al l the ch i ldren sprang to greet me and cr ied their 
welcome. Nobody had taught them any manner of good behaviour. And the 
strangest th ing of a l l was that a lthough nobody had cared for them physica l ly, 
they f lour ished in health as i f they had been secret ly fed on some nour ish ing food. 
And so they had, but in their spir it . These ch i ldren began to not ice th ings in their 
homes, a spot of d i r t on their mother’s dress, unt id iness in the room. They told 
their mothers not to hang the washing in the windows but to put f lowers there 
instead. Their in f luence spread into the homes, so that af ter a whi le a lso these 
became transformed.

Six months af ter the inaugurat ion of the House of Chi ldren, some of the 
mothers came to me and pleaded that as I had a l ready done so much for their 
ch i ldren, and they themselves could do noth ing about it because they were 
i l l i terate, would I not teach their ch i ldren to read and wr ite?… I analyzed the 
words for them and showed that each sound of the words had a symbol by which it 
could be mater ia l ized. It was then that the explosion into wr it ing occurred. The 
news spread and the whole wor ld became interested in th is phenomenal act iv ity 
of wr it ing of these ch i ldren who were so young and whom nobody had taught .. .

What was the wonder due to? No one could state it c lear ly. But it con-
quered me for ever, because it penetrated my heart as a new l ight . I was near ly 
40. I had in f ront of me a doctors’ career and a professorsh ip at the University. 
But I lef t a l l , because I fe lt compel led to fol low them, and to f ind others who 
could fol low the ch i ldren, for I saw that in them lay the secret of the soul . . .

My educat ional method has grown f rom these as wel l as f rom many other 
revelat ions, g iven by the ch i ldren. The thought , the very pr inc ip le that the adult 
should stand aside to make room for the ch i ld, could never have come from the 
adult . Anyone who wants to fol low my method must understand that he should not 
honour me but fol low the ch i ld as h is leader.” 

M a r i a  M o n t e s s o r i ,  J a n u a r y  6 ,  1 9 4 2 ,  f a m e d  e d u c a t o r ,  c e l e b r a t i n g  
t h e  a n n i v e r s a r y  o f  t h e  i n a u g u r a t i o n  d a y  o f  t h e  f i r s t  H o u s e  o f  
C h i l d r e n .

M A R I A  M O N T E S S O R I  Why are you here?
What do you stand for?

What will you do?
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Gandhi, Martin Luther King Jr. and Mother Teresa. Gandhi’s life was 
authentic—when asked to describe his mission he said, simply “My 
life is my message.” Mother Teresa and Martin Luther King didn’t 
have a quality program or a strategic plan—they didn’t need one—but 
they each knew their Destiny and they had a Cause so compelling 
that it became a magnet for the passion of others.

Wally Amos, the founder of Famous Amos Cookies, has let 
inspiration be his guide in the business world. He is a warm, larger-
than-life character, and uses his fame to support educational causes. 
Wally’s life-long goal has been “helping people feel good about them-
selves.”

When you stand in the presence of someone, like Wally—some-
one who has a deep, inner knowing of their purpose in life, someone 
who is very clear about Why he is here on Earth, about how he will Be 
while he is here, and what he has been sent here to Do, you can feel 
the power of his energy. This is the power of knowing the answer to 
these three questions: the source of inspiration.

It is hard to be inspiring if your Destiny, Cause and Calling are 
not aligned—in personal life, organizations, religion, politics or edu-
cation. The important thing to underscore here is that none of these 
places can become inspiring until each individual within them is 
inspired.

When we peel away the outer theories and exterior models 
postulated by so many theorists of coaching, parenting, mentoring, 
teaching and leadership, one thing is revealed to be the essence of 
greatness—inspiration. After all what do great leaders, teachers, 
coaches and mentors do? They inspire us. Anyone who has had a great 
influence on our lives, helping to shape who we have become, has 
been an inspiring person—not a motivator. Our society’s emphasis on 
motivation—the heart of 90% of efforts in the behavioural field 
today—has caused us to focus unwarranted energy on the mechanics 
of human relationships, instead of the essence. It’s like seeking the 
scientific data about the sunset rather than the joy, beauty and expe-
rience of the sunset itself. Creating an inspiring relationship—and 
who does not yearn for this?—is something one lives, not something 
one does. As jazz master Charlie Parker said, “If you don’t live it, it 
won’t come out of your horn.” This is how we become as accom-
plished in inspiring others through love as we have become accom-
plished in motivating others with fear.

L et’s look at a couple of examples of what a difference the practice 
of inspiration can make in the real world. There is no place more 

“real” than the healthcare system and schools. 
Healthcare providers worldwide follow the motto to “first, do 

no harm,” yet, industry statistics and stories illuminate the opposite. 
According to the National Institutes for Health, in the United States, 
which is one of the better places in the world to be sick, 300,000 
people die each year as a result of medical errors and 7,000 more 
through prescription errors. Hospitals are one of the leading causes 
of death. Much of modern healthcare follows a fear-based, germ-the-
ory system that falls short of people’s need to live inspired, healthier 
lives—70% of those surveyed now seek complementary medical alter-
natives, including praying for healing, taking herbs and botanicals, 
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meditating, doing yoga and deep breathing, seeking massage and 
chiropractic care and following diet-based therapies. 

Healthcare, like other complex, people-centric industries, is 
aware of its need to evolve, if it is to meet the needs of patients, 
employees, and partners. The industry knows the power in asking 
the simple five-word question: “How may I serve you.” The following 
examples illustrate the noticeable shift that occurs when focus 
moves from motivation to inspiration, from fear to love.

“The ideal hospital would combine the best of spas with the 
best of hotels and the best of hospitals to become a truly healing envi-
ronment, where just being there is healing,” said Angelica Thieriot, 
founder of Planetree, a non-profit organization that wants to change 
the way patients and families experience hospitals and healthcare. 

When Centura Health was planning a new hospital in Parker, 
Colorado, I met with the architects to offer suggestions for adding 
greater environmental inspiration. My ideas, I was told, would add 
$10 million U.S. to the agreed $180 million U.S. cost for the building. 
To the company’s credit, many of the ideas were adopted and in 
February 2004, Centura Health opened Parker Adventist Hospital, a 
remarkable facility that has already received two awards 
recognizing their contribution to healthcare and architectural 
design. Dan Noble, principal/design director of HKS, Inc. describes 
his vision of the hospital in this way: “Design elements such a three-
story fireplace anchoring a spacious, light-filled lobby, greet visitors 
and create a strong initial impression as one enters through the 
hospital’s front door. The design team wanted this first and lasting 
impression to be inviting, non-institutional and supportive of 
healing environment concepts.”

The additional cost of $10 million U.S. translates into an 
annual amortized capital cost of about $500,000 U.S. But look at the 
inspiring pay-off. Parker has only half the staff turnover experienced 
by the rest of the Centura Health system. This means that, in their 
case, they do not have to recruit 50 employees to replace those who 
would depart in a typical hospital. At a replacement cost of $50,000 
U.S. for each healthcare specialist hired, this is the equivalent of a 
saving of $2.5 million U.S. a year—a four-year payback on the 
additional capital costs alone—because people want to work in an 
inspiring place like Parker. 

It is not just employees that are inspired by beautiful working 
environments—so are patients, suppliers and the community. 
Though Parker is still in its early days, they are able to report the 
lowest staff turnover rates and the highest patient and employee 
satisfaction scores in the entire, very successful Centura Health 
system. With its exceptional leadership, the investment made in the 
design of this facility will allow Parker to continue to earn an above 
average return because it uses its physical facilities to inspire and 
serve the needs of its patients, employees, suppliers and community

In September 2004, the Robert Wood Johnson Foundation 
released a report based on 600 studies that showed that design 
(physical surroundings, layout, sound and light) in hospitals plays a 
dramatic role in how fast and how well patients can recover from 
illness. People thrive in inspiring spaces and the investment neces-
sary to achieve such a strong payback is remarkably modest. With 
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“I did what people do when words
fall short”   “I knelt before the memoria l for those who d ied in the 

Warsaw ghetto. I wasn’t ashamed of th is act , despite angry comments made in the 

Federa l Republ ic of Germany. Warsaw’s downfa l l , wh ich the ent i re wor ld became 

aware of, wasn’t ‘p lanned’. I had thought about i t in the ear ly morn ing ; that i t had to 

work, g iv ing expression to the spec ia l character of the commemorat ion at the ghetto 

monument . I spoke of i t to no one.

Weighed down by the burden of recent German h istory, I d id what people do 

when words fa l l short : th is is how I remembered the mi l l ions of murdered people. 

However, I a lso thought of the fact that the fanat ic ism and oppression of human r ights 

had not come to an end—despite Auschwitz. Those who wished to understand me 

cou ld understand me, and many in Germany and e lsewhere d id. My f r iends f rom the 

delegat ion had tears in the i r eyes ; meant for the v ict ims. 

A reporter wrote : ‘Then kneels he who d idn’t need to kneel , for a l l those who 

needed to but cou ldn’t because they d id not dare or cou ld not dare.’ That was it : the 

attempt, in expressing sol idar ity, to span a br idge into h istory for our people and 

thei r v ict ims. 

For my Pol ish hosts, there was rather a sense of shyness that December 

morn ing. Noth ing was sa id about i t , ne ither in the a f ternoon nor in the even ing. Th is 

led me to the conc lus ion that Poland had a lso not yet worked through th is per iod in i ts 

h istory. However, when we were in the car the fo l lowing morn ing , President Cyrankie-

wicz took my arm and sa id that many people were deeply moved by my gesture. His 

wi fe had ca l led a f r iend in V ienna that even ing and they both sat cry ing on the phone.”

W i l l y  B r a n d t ,  C h a n c e l l o r  o f  W e s t  G e r m a n y ,  1 9 6 9 - 1 9 7 4 ,  
r e m e m b e r i n g  h i s  f a m o u s  1 9 7 0  v i s i t  a t  a  m e m o r i a l  t o  P o l i s h  J e w s  
k i l l e d  b y  t h e  N a z i s ,  i n  h i s  m e m o i r s ,  M e e t i n g s  a n d  t h o u g h t s .

W I L L Y  B R A N D T  
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We experience inspiration 
and inspire others when we 

live authentically
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Willy Brandt kneels at the Warsaw 
Holocaust Memorial, December 1970
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“We are entering upon a new 
beginning”   “I do not b lame a l l those who received my dec is ion when 

I announced it to the ent i re wor ld before the Egypt ian People’s Assembly. I do not 

b lame a l l those who received my dec is ion with surpr ise and even with amazement , 

some gr ipped even by v io lent surpr ise. St i l l others interpreted it as pol i t ica l , to 

camouf lage my intent ions of launch ing a new war. 

A l low me to address my ca l l f rom th is rostrum to the people of Israel . I p ledge 

mysel f with true and s incere words to every man, woman and ch i ld in Israel . I te l l 

them, f rom the Egypt ian people who bless th is sacred miss ion of peace, I convey to 

you the message of peace of the Egypt ian people, who do not harbour fanat ic ism and 

whose sons, Moslems, Chr ist ians and Jews, l ive together in a state of cordia l i ty, love 

and tolerance.… Introduce to the ent i re wor ld the image of the new man in th is area 

so that he might set an example to the man of our age, the man of peace everywhere. 

Ring the bel ls for your sons. Te l l them that those wars were the last of wars and the 

end of sorrows. Te l l them that we are enter ing upon a new beg inn ing , a new l i fe, a l i fe 

of love, prosper ity, f reedom and peace. You, sorrowing mother, you, widowed wi fe, 

you, the son who lost a brother or a father, a l l the v ict ims of wars, f i l l the a i r and 

space with rec ita ls of peace, f i l l bosoms and hearts with the aspi rat ions of peace. 

Make a rea l i ty that b lossoms and l ives. Make hope a code of conduct and endeavor. 

The wi l l of the people is part of the wi l l of God. Ladies and gent lemen, before  

I came here, I prayed with every heartbeat and a l l my emot ion to the A lmighty God. 

Whi le I sa id my prayers in the A l Aksa mosque and v is ited the Holy grave, I asked the 

A lmighty to g ive me strength and to empower my convict ion that th is v is it wi l l ach ieve 

the a im I am seeking ; a happy present and a happier future… I have chosen to set 

as ide a l l precedents and tradit ions known by warr ing countr ies. I have chosen th is 

road, considered by many to be the most d i f f icu lt road. I have chosen to come to you 

with an open heart and an open mind… 

It is not my batt le a lone. Nor is i t the batt le of the leadersh ip in Israel a lone. 

 It is the batt le of a l l and every c it izen in a l l our terr itor ies, whose r ight i t is to l ive in 

peace. It is the commitment of consc ience and responsib i l i ty in the hearts of 

mi l l ions… From the holy Koran I c ite the fo l lowing verses : we bel ieve in God and in 

what was revea led to us and what was revea led to Abraham, Ismael , Isaac, Jacob and 

the th i r teen Jewish tr ibes. And in the books that Moses and Jesus were g iven and the 

prophets of the i r Lord, who makes no d ist inct ion between them. So we agree with 

each other. Sa lam Ale i -hm, peace be with you.” 

M o h a m m e d  A n w a r  a l - S a d a t ,  T e l  A v i v ,  N o v e m b e r ,  2 0 ,  1 9 7 0 ,  
w h e r e ,  a s  P r e s i d e n t  o f  E g y p t ,  h e  m a d e  h i s t o r y  i n  a d d r e s s i n g  t h e  
I s r a e l i  K n e s s e t  ( p a r l i a m e n t ) .  

M O H A M M E D  A N W A R  A L - S A D A T

How a “crazy” woman
changed the world    When Wangari Maathai 

launched Kenya’s Green Belt Movement in 1977, she started with a visit to 

the government forestry department. Her request : 15 mi l l ion f lower 

cuttings. The civi l servant she met there was helpful ; as far as he was 

concerned she could have as many as she wanted. The man couldn’t have 

suspected that the visit from this lovely young woman would mark the 

beginning of an enormous movement that would inspire people (primari ly 

women) throughout Africa to plant trees. Thirty years later, not only 

does Africa have 30 mil l ion more trees, but Wangari Maathai has won the 

Nobel Peace Prize. This makes the 64-year-old former Nairobi University 

professor the f irst African woman—and the twelf th woman, period—to 

receive the prize as wel l as the f irst environmental activist . And, just as 

signi f icantly, in 2002 Maathai joined Kenya’s government as MP for 

environmental pol icy. 

But Maathai did more than just plant trees. She took a f irm stand 

for the r ights of women and poor communities as wel l as becoming a 

thorn in the government’s side. The democratic movement that emerged 

as a result was responsible, among other things, for the ousting of 

president Daniel Arap Moi. Moi cal led Maathai “a crazy woman” and “a 

serious threat to the county’s stabi l ity.” The latter statement would 

prove to be true.

In addit ion to “crazy woman,” Maathai has been cal led many 

things, some less complimentary than others. Kenya’s poor cal l her 

“Green Crusader” or “Green Mil itant.” Her former husband cal ls her 

“too wel l-educated, too strong, too successful, too stubborn and too 

di f f icult to control.” She is def initely stubborn. She doesn’t see hersel f 

as an activist, but has had her moments. She has landed in ja i l several 

t imes, spent six months in exi le in Tanzania and was beaten unconscious 

in 1999 by pol ice whi le she was planting trees. She insisted on signing the 

pol ice report with the blood from her head wound. 

The violence, threats and a divorce have not stopped her from 

doing what she had to do and being an inspiration for mi l l ions of African 

women. Wangari Maathai has shown us that wealth and the environment 

are not issues to be left in the hands of government of f ic ials alone and 

that “crazy people” can achieve a lot when they work together.
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nearly 25 billion dollars being allocated to building new healthcare 
facilities in the United States in 2005—there is a huge opportunity to 
rethink design and create soul spaces that inspire. 

We could all be so much more inspiring if we had the emotional 
courage to overcome our fear. Organizations would become 

more inspiring places in which to work if our leaders spoke the 
language of love and not fear. Labour-management relationships 
would be more inspiring, and reach more positive agreements, if we 
approached our labour disputes by considering shared needs—not 
egos or firmly-held positions. Our marriages and relationships would 
be more inspiring if we embraced them as durable, uplifting and 
sacred gifts, knowing that love grows and marriages endure when 
both parties are committed to inspiring each other every day.

Fear has seeped into the lives of us all, whether we admit it or 
not. These are times in which fear stalks and grips us, distracting our 
attention from tasks and people, and therefore reducing our mastery 
and effectiveness as humans. In part, this fear is engendered by the 
shocks of institutional failure—corporate CEOs, priests, banks, 
doctors, teachers, politicians, police—we feel betrayed. And when we 
learn not to trust institutions—that which is outside of us—we turn 
to the only place left—that which is inside of us—the source of 
inspiration.

This is good news, because when we go inside, even if the 
territory might be unfamiliar to some, this is the place where our 
capacity to love and therefore inspire resides. Being inspired and 
optimistic is one thing; trying to inspire or be inspired while gripped 
in or causing fear is another thing altogether. Carl Jung said, “Who 
looks outside, dreams; who looks inside, awakens.”

We have two choices: playing not to lose, a fear-based way of 
living; or playing to win, an attitude that overcomes fear with love 
and therefore inspires those we touch. We experience inspiration 
and inspire others when we live authentically and are aligned with a 
clear sense of our higher purpose and a commitment to building 
soulful relationships with all those whom we serve. It comes from 
choosing our words carefully, avoiding the language of violence and 
war which sickens us instead of inspiring us.

We all have the capacity to inspire—if we choose to—but it is 
more about being inspiring than it is about telling others to be 
inspiring. As Albert Einstein said, “Example is not the main thing in 
influencing others. It is the only thing.”
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L a n c e  S e c r e t a n ,  a  To r o n t o - b a s e d  o r g a n i z a t i o n a l  
s t r a t e g i s t  a n d  l e a d e r s h i p  a d v i s o r  i s  t h e  a u t h o r  
o f  I n s p i r e !  W h a t  G r e a t  L e a d e r s  D o  ( J o h n  W i l y  a n d  
S o n s )  H e r e  i s  h i s  o w n  W h y / B e  D o — D e s t i n y :  To  
h e l p  c r e a t e  a  m o r e  s u s t a i n a b l e  a n d  l o v i n g  p l a n e t ;  
C a u s e :  To  i n s p i r e  o t h e r s  t o  h o n o u r  t h e  s a c r e d n e s s  
i n  a l l  r e l a t i o n s h i p s ;  C a l l i n g :  To  l e a d  a n d  s e r v e  
t h r o u g h  m y  w r i t i n g ,  t e a c h i n g  a n d  s p e a k i n g .   
F o r  m o r e  i n f o r m a t i o n  s e e  w w w. s e c r e t a n . c o m
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