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Spirituality

COACHES CAN BE THE WAY-FINDERS FOR THOSE YEARNING

FOR ONENESS AND CONNECTION. IN THIS FIRST PART OF A

TWO-PART SERIES, LANCE SECRETAN HAS A FEW IDEAS TO GUIDE

YOU ON YOUR JOURNEY.
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By Dr. Lance Secretan, Ph.D.

I’m about to tell you something that you may not
believe: This article will have no effect on ninety
percent of the people who read it. Research by Dr.
Michael Merzenich, a leading neuroscientist from

the University of California at San Francisco, has shown
that a laboratory rat can solve a puzzle perfectly after
trying a hundred times. After two hundred attempts, it
will remember how to solve the puzzle for the rest of its
life. The rat gains expertise and mastery not from intu-
ition but through the permanent rewiring of its brain. 

MRI scanners can measure a similar effect in humans
who have perfected a skill—flute players, for example,
who have strengthened the brain areas that control the
fingers, tongue, and lips. Everyday tasks such as squeez-
ing a tube of toothpaste or riding a bicycle result in simi-
lar, permanent changes to the brain. These modifica-
tions become deeply embedded. That’s why it requires
significant effort for most people to change. 

Choosing to be a ten percenter
Research from the Global Medical Forum shows that five
habits—smoking, overindulging in alcohol, overeating
and poor diet, stress, and inadequate exercise—lead to 80
percent of the staggering $1.8 trillion spent in America’s
health-care system. This information is widely available.

Yet, 600,000 Americans have heart-bypass surgery
and 1.3 million more have angioplasties, costing some
$30 billion, explains Dr. Edward Miller, dean and CEO
of the John Hopkins Medical School. Although the pro-
cedures ease chest pains, they do little to prevent heart
attacks or prolong life. Half the bypass grafts clog up in a
few years and half the angioplasties after a few months. 

“If you look at people after coronary-artery bypass
grafting two years later, 90 percent of them have not
changed their lifestyle,” says Miller. “And that’s been
studied over and over and over again. We’re missing

some link there. Even though they know they have a very
bad disease and they know they should change their
lifestyle, for whatever reason, they can’t.” 

Many of our old ideas about spirituality and leadership
have been similarly hard-wired into our brains. Most
people simply cannot change. So please remember this
when someone says to you, “I like your ideas, but let’s be
realistic—they will never change.” The client is referring
to others in their organizations. But this is really code
for “I personally do not want to change.” That attitude
represents a fork in the road. One path leads to the 90
percent failure rate and the other path leads to the 10
percent who achieve real changes. The choice is yours.

How does one become part of the 10 percent? Part of
the answer lies in recognizing a broken paradigm and the
possibility of choosing a new one. It comes from moving
from separateness to oneness, and valuing what people
are yearning for—the spiritual needs within each of us,
and recognizing the sacredness in us all. There is a trans-
formational set of principles that will assist you and your
clients to claim all this—and more. With these concepts,
you’ll be sure to join the 10 percent.  

Our yearning for oneness
When we suffer pain or sadness, it is because we have
separated ourselves from what or who we love.
Whenever we experience love and joy, it is because we
are one with what or who we love. All our human trials
can be explained and resolved through this awareness.

In my new book, ONE: A ReVision of Leadership and Life
(The Secretan Centre Inc., 2006), I describe how we
have come to think of ourselves in compartmentalized
ways, a perception I call atomism or separateness. It’s
crucial to think holistically, which I call one and oneness,
because that leads to real meaning in leadership and life.

The New Oxford Dictionary of English defines “holism”

inCoaching
PART
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SPIRITUALITY IN COACHING

as, “the theory that parts of the whole are in intimate
connection, such that they cannot exist independently of
the whole, or cannot be understood without reference to
the whole, which is thus regarded as greater than the sum
of its parts.” It defines its opposite, “atomism,” as “a the-
oretical approach that regards something as inter-
pretable through analysis into distinct, separable, and
independent elementary components.”

A growing number of people are embracing the notion
that we are spiritual beings with spiritual needs, not just
personalities with ego needs. Our everyday choices
reveal glimpses of our spirituality by pointing toward
what we value most in life and what ethical principles
this invites us to follow. The old story of power-based
leadership appealed to the personality. But people crave
nourishment for their hearts and souls. They are yearn-
ing for the sense of oneness that comes from relation-
ships with people who are aware of and care for their
spiritual needs and the need to connect from the heart.

To me, spirituality addresses the way we live out our
deepest beliefs, values, and convictions in our daily life. It
is the way we live out our search for connection, peace,
and meaning. The great excitement of our time is the
number of people who are awakening from their deep
sleep to realize that they are experiencing an acute spiri-
tual hunger. They are discovering an inner sense of rest-
lessness and disconnection, and a desire to reconnect to a
greater sense of purpose in their lives. As a force that
leads to radical change, no power in the universe is greater
than a soul seeking to satisfy its spiritual hunger. Coaches
and leaders must be willing to tune into this power, wis-
dom, and spirit being reawakened in their followers.

The exhilaration of new choices
This summer I was working with a group of professionals
as part of a three-day board retreat I was facilitating.
Mid-week, we were given a free afternoon. There were a
number of choices around the activities we could pursue.
I’m a very active sixty-six year old with a passion for the
outdoors and physical activity. My options ranged from
golfing, horseback riding, shopping, or riding rapids—

well, you’ve got to know what my choice was! 
The Class 4 rapids were exquisite and the thrill of navi-

gating through the rocky churn, a familiar delight. Then
came an offer I hadn’t expected. We were asked if we’d
like to try some cliff diving! Well, like any crazy alpha
male, I literally jumped at the chance, admittedly, only
briefly considering what my wife would have had to say
about this. Flying through the air, the sweet mystery of
what was about to unfold energized me. Before I knew it,
I was enveloped by the rapids and tousled underwater
while I found my breath, and in no time at all, swam—
still alive—back to the ledge of the canyon, where my
guide pulled me from the rapids. Seeing the grin on my
face, and recognizing I was having a fantastic time, she
advised that if I hurried, there was just enough time to do
it again. I scrambled back to my position tens of meters
above to hurl myself again into the frothy foam below.

But this time the experience was quite different. On
the second jump, I didn’t need to call on the same level of

courage as I did the first time—and so I was able to enjoy
the experience, in a quite different way. The first time
was raw, scary exhilaration. But, realizing what I could
accomplish, the second time offered a different form of
joy. This time I could take in the views, the air, the rush,
the rapids, the feeling of aliveness but without the uncer-
tainty. This larger-than-life example will be with me now
for years—and a great reminder: We only get to experience
the first time once.

When we begin to question some of our everyday
choices relative to our sense of oneness, we connect—
often for the very first time—with our true potential.
Until then, the surface questions about life offer no more
than idle chatter for the mind that has yet to become
fully conscious. It is about connecting to the full spiritual
potential that we were always meant to live—taking the
bold leap into the rapids.

The CASTLE principles
The question is, how are we to attain oneness? How are
we to lead our lives, in the contexts and roles we have
chosen, so that we can contribute to the whole? 

The second time I dove off the cliff into the rapids below, I 
experienced the rush but not the uncertainty.
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First let’s appreciate the new imperative of oneness
and the irrelevance of separateness.

According to a 2005 survey by Sarota Survey
Intelligence, based in Purchase, NY, “More than half of
human resource professionals surveyed erroneously
believe there are major differences between what people
of different generations, cultures, and countries expect
from their jobs.” The survey also reports, “There are
three basic goals that the vast majority of employees
want from their work, regardless of their ages, cultures,
or geographies.” These are “achievement”—being one
with what we do; “camaraderie”—oneness with others;
and “equity”—being valued by others as one with them. 

The reality is that we are one and our attempts to sepa-
rate people by classifying them and “slicing and dicing”
data about them is obsolete, separateness thinking and is
counterproductive.

The CASTLE Principles are a proven philosophy and
methodology for regaining oneness.

These principles are the result of extensive research and
field testing of my theories and findings about how suc-
cessful people and companies inspire others to high attain-
ment through a commitment to oneness. I did not discover
these concepts. They discovered me. I asked people what
they felt were the characteristics of ineffective relation-
ships, whether at home or at work, in politics, religion,
academia, or our marriages or among our families and
friends. Our research showed that people were typically
turned off by others who were not courageous, authentic,
serving, truthful, loving and effective. As in the Sarota sur-
vey, we found that it made no difference whether they were
CEOs, stay-at-home Moms or athletes—or whether they
came from different countries or cultures. It was a short
intellectual leap to observe that living the opposite of these
limiting deficiencies would reveal the proficiencies that
would make all the difference. This is how the CASTLE
Principles—Courage, Authenticity, Service, Truthfulness,
Love, Effectiveness—were born.

Courage: Being brave enough to reach beyond the
boundaries created by our existing, often deeply held
limitations, fears, and beliefs. Initiating change in our
lives of any kind, happens only when we are courageous
enough to take the necessary action.

Authenticity: Committing oneself to show up and be
fully present in all aspects of life, removing the mask and
becoming a real, vulnerable, and intimate human being, a

person without self-absorption who is genuine and emo-
tionally and spiritually connected to others.

Service: Focusing on the needs of others by listening to
them, identifying their needs and meeting them, and
thus inspiring them, as opposed to sticking with our
usual self-focused, fear-based approach.

Truthfulness: Listening openly to the truth of others
and refusing to compromise integrity or to deny univer-
sal truths, even when avoiding the truth might, on the
face of it, especially in testing times, seem easier.

Love: Embracing the underlying oneness with others
by relating to and inspiring them in ways that add to who
you both are as persons.

Effectiveness: Being capable of, or successful in,
achieving the goals we desire in all aspects of life.

The CASTLE Principles are a theory of life. It is through
living the CASTLE Principles that we inspire others and
therefore make the world more inspiring and whole—the
return to oneness for which we all yearn. But they are more
than that. They are practical and pragmatic ways to live.
When fully lived, these principles are profoundly transfor-
mative and inspiring to self and others. What is heartening
is that there is nothing new to learn here—no great theory,
breakthrough, or equation. These are concepts that are
within us already, that at some stage in our lives have been
fully lived at least once, but, for many, have been lost, and
now, we yearn to reclaim them. The coaching approach for
each of the six principles is simple: Recall when you were at
your personal best and live at this peak again.

Dr. Lance Secretan (standing, left) discusses his CASTLE principles to work-
shop participants.

Re
pr

od
uc

ed
wi

th
th

e
pe

rm
is

si
on

of
ch

oi
ce

M
ag

az
in

e,
ww

w.
ch

oi
ce

-o
nl

in
e.

co
m

Reproduced
with

the
perm

ission
ofchoice

M
agazine,www.choice-online.com



32 VOLUME 3 NUMBER 4

SPIRITUALITY IN COACHING

Recognizing the sacredness in others
Paula Rosario is a marketing executive with an inter-
national research and promotion company in New
York City. In recent years, she developed an interest
in coaching. She applied her coaching skills and pas-
sion for inspiring others with several of her staff
members, focusing on such issues as communication,
leadership and self-management. She soon discovered
how the ego can get in the way of heart-to-heart com-
munication when we allow ourselves to be swayed by
personal judgments of others—in other words, when
we do not love them. 

Paula found one of her staff members to be particularly
challenging to work with because of the perceived level
of ego she encountered. Paula didn’t approve of her val-
ues and opinions. She simply disliked her. But she knew
that she could not be an effective
leader and coach unless she could
successfully look beyond the per-
sonality and communicate with
this person at a deeper level.

Paula decided that, during the
next coaching session, she would
turn down the sounds of her ego-
mind and try to connect with this
person at the heart level. 

“I knew that, deep inside, people
are more the same than they are
different,” says Paula, “and I made a
conscious effort to find this place
of oneness in our relationship.” 

That is when a transformation occurred. The invisible
tension between the two of them seemed to evaporate, only
to return temporarily whenever Paula’s thinking was turned
toward judgment, rather than understanding and compas-
sion. It was a dance. Whenever Paula moved forward with
judgment, the new team member moved back. When
Paula approached her with openness, she moved forward. 

From this, Paula realized she needed to put aside her
preconceived ideas of this person and interact from a
place of loving non-judgment. She had to walk in the
other person’s shoes.

“As I did this,” remembers Paula, “my compassion for
her grew immensely, and I was able to offer suggestions for
alternative behavior and actions in a compassionate way.” 

Paula also decided to include the new team member in

plans for the department. As she shared her thoughts and
visions on projects with her, the doors of creative com-
munication began to open, and the individual became
more receptive to Paula and to the thoughts and opin-
ions of others. Possibilities became realities. The
enhanced communication began to build trust, and trust
began to build respect.

Soon, the new team member became more positive in
her expressions and openly shared with Paula how she
was making progress in her personal life as well. 

As Paula observed the individual becoming more
involved and committed in her work, she herself expe-
rienced a profound healing that she carries with her to
this day. It is a reminder to her that when we relate
with others in a loving way that recognizes oneness
over separateness—from the heart—it helps us to put

aside all external differences—
they simply become irrelevant—
and our hearts can open.

We can all learn from Paula’s
experience. As conscious coaches
and leaders, we must strive to see
the sacredness in others that
inspires us to look beyond the
personality and ego— and con-
nect as one—with the soul of the
other person. 

Our organizations are ready for
this. Our world is ready for it.
There is no shortage of people with
a heart for it. And I know there is

an abundance of coaches wanting to share it! This is not
only about how to change your life or the world. It’s about
being courageous enough to also guide others to approach
the cliff, to be a 10 percenter, and with a courageous spirit
and a radiant smile, JUMP, and finally live as you truly
yearn to. Using the CASTLE Principles, coaches can be the
way-finders for this transformational journey and help oth-
ers on theirs. 

The CASTLE Principles in Action: Be sure to look for Part
Two of this article in the next issue of choice Magazine and read
stories about coaches and leaders who are using CASTLE princi-
ples to transform leadership in their life. •
Lance Secretan, Ph.D., is an author, teacher, public speaker and one of
the world ’s foremost strategists and leadership advisors. 

A joyous Lance Secretan (left) after an exhilarating run
through a Class 4 rapid.
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